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Presentation Notes
Welcome to the 2022 Spring Workshop.   In this session we will be providing some important updates as well as going over some general information about programs  included in the Consolidated Application. We will also provide information and updates about other state programs administered by the Office of Educational Supports.





Presenter
Presentation Notes
Sign-in sheets are in CHAT, which includes information for receiving SCECHs.   Also, if you have questions, you can place them in CHAT if available, or contact your Regional Consultant.
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The 2022 Spring Workshop consists of five parts as indicated:
A general overview
Information about the Consolidated Application and TISS updates
Fiscal issues
Private Schools and
Budget Considerations
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Part 1 of this presentation places emphasis on three critical areas:
Planning and budgeting strategies that align with the LEAs continuous improvement plan
Parent and Family Engagement
Updated information about Foster Care
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Until MICIP strategies are linked into NexSys, districts will continue to work with those strategies that will help them to achieve their goals based on continuous improvement. 
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Districts and schools work with various grant sources to fund strategies and activities for their identified goals.   There should be a link between MICIP, continuous improvement strategies and what is budgeted in the Consolidated Application.
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Consolidated Applications will be completed in MEGS+ and NexSys in YR 2022-23, the same as the YR 2021-2022.  Strategies and budget items should continue to align with the district’s continuous improvement plan.
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There must be a direct alignment of funding goals, strategies and activities with budgeted items.   They should be based on needs assessments, continuous monitoring and adjustments to ensure on-going student growth and development.
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District and school teams set goals and align budgets to improve student achievement.   Both academic and non-academic goals are established during the continuous improvement process.   As always, it is important to adhere to legal guidelines for use, intent and purpose of funds.
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Needs are assessed.   Plans are developed.   Use of funding sources is aligned with developed plans.   Implementation, monitoring and evaluating progress occur continuously.
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This is a partial listing of funds that might be available to districts for funding strategies and activities, including Title funding, Section 31a, ESSER and GEER funds.   Presently, strategies might be limited in MICIP until all systems are linked and integrated, but additional strategies that relate to the LEA’s goals may be included in budgets.    
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Determining when and how to use Federal funds for strategies requires thoughtful consideration.   Questions included on this slide focuses on the alignment of strategies selected to achieve specific goals with available funds.   Critical questions include:
What is being purchased?
Is there a clear connection between the expenditure and the strategy?
Why is an expense being charged to Federal funds?
How is the us of the Federal funds and the allowable expenses part of a balanced program?
Is the budget balanced with support for students, professional development opportunities for staff, as well as needed supplies and materials?
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Districts should continue to align 2022-23 Consolidated Applications with their MICIP Continuous Improvement Plan.   Budgeted requests must always be reasonable, necessary and allocable.   Also, be sure that there are enough details to meet fiscal budget requirements.
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The Title I Targeted and Schoolwide Program Requirements Template is initially completed when a school becomes Title I, Part A targeted assistance eligible for the first time or when a targeted assistance building transitions to schoolwide.
The Template is aligned to the program requirements for Title I Targeted Assistance and Schoolwide schools as described in sections 1112, 1114, 1115, 1116, 2102 and 8101 of the Elementary and Secondary Education Act (ESEA) as amended by Every Student Succeeds Act (ESSA)
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Previously called a Diagnostic.  Title I Schools were required to upload the completed Diagnostic into the ASSIST Portal.   The ASSIST Portal is no longer available. A new document has been developed and renamed.  We are referring to the new required document as a Template.  The Template is one document and includes the Title I requirements for targeted assistance programs and schoolwide schools.
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The Template is completed with stakeholder collaboration, and describes the Title I, Part A program design to be implemented in the school.  The program design should be reviewed annually and updated with stakeholder input.   The Template is maintained at the school, and implementation monitored.  The Template and the Title I, Part A program design is reviewed during a scheduled  On Site Review monitoring visit. 
The Template can be accessed on our webpage and a link to the Template will be available in the Spring Workshop Resource Materials. 

https://www.michigan.gov/mde/services/school-performance-supports/educational-supports/programs/title-i-part-a---improving-basic-programs/title-i-schoolwide-and-targeted-assistance-planning
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Evidence and artifacts, the Annual Title I Meeting, and language considerations are included in the section on Family Engagement.
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A “meeting” no longer constitutes the physical presence of all participants.  Zoom, MS Teams, and Google Meets now allow educators and families to gather even while home, in another city, or anywhere in the world.  We can include participants of varying expertise and gather input, intertest and direction from experts in all walks of life.
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COVID squeezed us to “Think outside the box” as we explored ways not only to gather as professionals, but to also include our families in their child’s learning.  And even though we are reunited physically, we can and should continue to capitalize on those tools we’ve developed to facilitate meeting and communication.
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In addition to the Annual Meeting, The Title I Family Engagement Legislation requires regular ongoing communication between families and school throughout the year.  Requirements include 
Regular two-way communication
Involving parents in planning and decision-making
A description and explanation of the curriculum
As well as frequent reports on their student’s progress





Presenter
Presentation Notes
Whether done in-person or virtually, these meetings still call for documentation and evidence.
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There are many creative ways that virtual solutions can become their own source of evidence and documentation.
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The annual meeting is required by law in Section 1116 of The Every Student Succeeds Act.  We will spend the next few minutes discussing the purpose of the annual meeting, the required contents, and how you can collect evidence of completion.
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Here are the required topics of the annual meeting.  It is important to remember that the focus should be on the dissemination of important information, not that a meeting was held, and you can prove that you had one.  While it is necessary to document the event, the focus must be on sharing important information with families. First, families need to know what Title I is, that the intent is to close achievement gaps and improve academic performance, and if your school is “schoolwide” or “targeted.”  Also, what does that mean?  We want parents to receive knowledge of the Title I program in our school and how we are using Title I funds to impact student learning.  We want parents to know about our curriculum and the resources we will be using to teach it.  It’s important for families to know what assessments we will be using to ensure their children are progressing.  




Presenter
Presentation Notes
It’s crucial for them to know how the school will communicate, especially sharing information about the apps or format that will be used.  Communication must be two-way, so how can parents and families communicate back with the school?  This is a great time to include information about the plan and the compact, and it’s also important for them to know of their rights.  If there are positives about the last two years in education, one might be that we’ve learned all this information can be shared in a variety of ways instead of just at a traditional public meeting.




Presenter
Presentation Notes
We require that the content of the annual meeting be shared early in the school year.  Parents need this information to be the best educational advocate for their children.  If we aren’t delivering this content until later in the year, we are withholding information they need to help their children.  Even before COVID, we started seeing varying practices.  We have seen examples when schools conduct the annual meeting via a YouTube video or a brochure shared at an open house.  Meetings have been held virtually and recorded.  If your families still want a live, in person meeting, they don’t just have to be held at school.  They can be held at local centers where families congregate.  A website could be developed that shares this information.  All these are perfectly fine examples, but they all must do the same thing and that is to transfer information to parents that will help them advocate for their children.  Do what is best for your families.  Offer a format that works for them.  
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Maybe you’re still conducting your annual meetings in person.  If this works and it is still effective, meaning many families are participating and they are understanding what Title I provides your school, keep it up!  Just be sure to keep a copy of the agenda and sign in sheet on file in case of an On Site Review.  If your traditional annual meeting is not well attended or isn’t providing the results you hope for, don’t be afraid to try something new!
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The strategy of sharing out the annual meeting virtually has become quite popular.  Just remember that the length should be brief and it should be engaging.  To document evidence, you could track the number of views and provide survey to ensure families are grasping the information shared.  It would also provide an opportunity to ask questions, even anonymously.  
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Perhaps you have found that sharing this information at your annual open house works best.  The brochure that you hand out and a sign in sheet at your table or booth would be sufficient evidence.
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Finally, perhaps your school created a website that contained all the required information, as well as other necessary information like the Family Engagement Plan and Compact.  That website itself would be evidence, as well as the number of views and survey results. 




Presenter
Presentation Notes
Read slide.
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As previously mentioned, the law requires regular two-way, meaningful communication between family members and school staff.
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Interpretation or translation services must be provided in languages that parents can understand.
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October 1, 2018,  LEAs were required to upload a Foster Care Transportation Plan/Procedure document in the GEMS portal. The process for LEAs to upload their documents did not require a secure login at that time. Because of internal system limitations, it was possible to select or enter the wrong LEA during the upload process and some LEAs did not successfully complete the upload for their Foster Care Transportation Plan/Procedure document. An upgrade to the system and the need to review listed contacts and local transportation processes, a review and resubmission of the plan will be required by October 1, 2022. Secure access to GEMS will be required for this transmission, so please consider this need for planning and for all appropriate personnel to meet the timeline.
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Title I, Part A is an allowable funding source for covering the “Additional Costs” that an LEA incurs when transporting a student experiencing foster care to his/her School District of Origin. If the student is attending the resident district, then there will be no allowable uses to cover transportation using Title I, Part A funds. 

US ED recently approved Title I, Part A funds to support staff assigned to the Foster Care Liaison role. A detailed position description and records of work completed should be collected and maintained by LEAs. 
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This concludes Part I of the 22 Spring Workshop, which focused on:
Linking MICIP Strategies and Budgeting
The Targeted and Schoolwide Program Template
Family Engagement
The Annual Title I Meeting
Foster Care Update
You may ask questions at this time or follow-up with your Regional Consultant.
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